Duties

Meetings

TROOP 860 ADULT ORGANIZATION

SCOUTMASTER

Trains and guides boy leaders at weekly meetings, monthly outings and
through the use of semi-annual Junior Leadership Training.

Works with each individual scout to the end that each scout will advance
in the Scouting program and obtain the benefits of Scouting through active
participation.

Works with other responsible adults to bring Scouting to boys.

Uses the methods of Scouting to achieve the aims of Scouting. That is,
use the patrol method to allow scouts to experience leadership opportunities, to
mentor younger scouts, and to develop themselves for leadership in the
community and nation as moral, responsible, caring adults.

Maintains a working knowledge of all BSA program and leadership

materials for the scouts, and keep current on all changes promulgated by National,
Council and District leadership affecting the program.

Meets regularly with the Green Bar for training and coordination in
planning troop activities.

Attends all troop meetings, or when necessary, arrange for a qualified
adult substitute.

Attends troop committee meetings.

Attends monthly District Round Table meetings to secure both current
information and training.

Conducts periodic parents’ sessions to share the program and encourage
parent participation and cooperation.

Takes part in annual membership inventory and uniform inspectio
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