
Troop 860 Leadership Matrix

Position JLT? Min Rank Elected? Attend GB (out of 6) Attend Mtg (out of 25) Attend Event (out of 10)

SPL Yes Life Elected by Troop 5 20 6

ASPL Yes Star Elected by Troop 5 20 6

Troop Guide Yes Star
Appointed by Greenbar 

Scoutmaster Approval
4 22 4

Den Chief Yes Star
Appointed by Greenbar 

Scoutmaster Approval
4 17 4

Scribe Yes Star Appointed by Greenbar 5 22 3

Patrol Leader Yes 1st Class* Elected by Patrol 4 17 4

Instructor Yes Star Appointed by Greenbar 4 22 3

Quartermaster - BP No 2nd Class Elected by Troop 3 20 5

Quartermaster - Camp No 2nd Class Elected by Troop 3 20 5

Quartermaster - Admin No 1st Class Elected by Troop 3 20 5

Librarian No 2nd Class Appointed by Greenbar 3 17 5

Chaplain Aide No 1st Class Appointed by Greenbar 3 17 5

Historian No Needs Photo MB Appointed by Greenbar 3 17 5

Bugler No Tenderfoot
Appointed by Greenbar or 

Elected by Troop
3 17 3

APL No Tenderfoot Elected by Patrol 3 17 3
* PL for youngest scout patrol (when Troop Guide is replaced), need not be 1st Class.

Notes:   

1.  Rank Advancement from Life to Eagle requries leadership position that requires JLT.

2.  APL does not qualify for rank advancement, but does provide leadership experience.

3.  Scouts must submit an "application" to run for office, which is reviewed by SPL and Scoutmaster for approval.

4.  A general statement of duties for many position can be found online.  (For example:  http://www.wcnet.org/~tmckibb/position.htm)
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